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aratlon for particular fields. Lacking this, specially prepared courses and materials
on mental hygiene, including attention to the psychology of the interview, might be
provided the faculty counselors by college departments' of psychology or education.
So, too, periodic conferences and discussions of student advisory problems by groups
of faculty members and central personnel staff might be held. In such meetings
various specialists from the formal administrative offices might be called upon to
explain their work, and faculty members might provide the personnel staff with
important information on many of the problems of student adjustment.
(3) For handling instances of more severe maladjustments some system of case
conferences might be arranged for counselors and technical experts. Though at the
outset such a program might set up an emotional resistance on the part of certain
faculty members, it might, if skillfully handled, have lasting effects "upon the faculty
themselves and upon the students who have to come into daily contact- with them.
Unfortunately, only a few colleges have yet developed a co-ordinated
administrative plan for personnel work, or have realized the need of
having a faculty advisory staff familiar with the psychology of human
relations. It is not that every faculty man or woman should be an expert
in mental hygiene, but everyone who is responsible for student counsel-
ing should know something of this field, just as every classroom teacher
should. And, finally, success as an advisor rests not only upon knowledge
alone, but upon the fundamental structure of the personality of the in-
structor himself. As we come to take these matters into account in our
teacher-training programs, as these broader as well as specialized features
of college teaching come to be recognized by administrators and the pub-
lic outside, we may hope to see better-balanced and healthier-minded col-
lege teachers in charge of our young people during the critical years of late
adolescence and early maturity.